
Government of Bermuda

Tender Evaluation MatrixTender 

Ref:

Request for Proposal Microsoft School Agreement 

Renewal

ITEM CRITERIA Max Points Tender 1 Tender 2 Tender 3 Tender 4 Tender 5 Tender 6

1 Experience & Qualifications: 
Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

1.1 A brief description of the proponent 5 0.00 0.00 0.00 0.00 0.00 0.00

1.2
A description of its knowledge, skills and experience 

relevant to the Deliverables
5 0.00 0.00 0.00 0.00 0.00 0.00

1.3

The roles and responsibilities of the proponent and any of 

its agents, employees and sub-contractors who will be 

involved in providing the Deliverables, together with the 

identity of those who will be performing those roles and 

their relevant respective expertise.

5 0.00 0.00 0.00 0.00 0.00 0.00

1.4 Ability to deliver the deliverables 5 0.00 0.00 0.00 0.00 0.00 0.00

1T Total Score - Section 1 20 0.00 0.00 0.00 0.00 0.00 0.00

2
Relevance of Completed Projects, Experiences and 

References

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

2.1 One reference provided 5 0.00 0.00 0.00 0.00 0.00 0.00

2.2 Two or more referenced provided 5 0.00 0.00 0.00 0.00 0.00 0.00

2T Total Score - Section 2 10 0.00 0.00 0.00 0.00 0.00 0.00

3 Demonstrated Understanding of the Project
Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

3.1
Proponent thoroughness of proposal and ability to meet 

requirements
2 0.00 0.00 0.00 0.00 0.00 0.00

3.2 Ability to meet deadlines 2 0.00 0.00 0.00 0.00 0.00 0.00

3.3 Well-articulated and comprehensive description of offer 3 0.00 0.00 0.00 0.00 0.00 0.00

3.4
Proposals are to be concise, one PDF file of no more than 

twenty (20) pages
3

3T Total Score - Section 3 10 0.00 0.00 0.00 0.00 0.00 0.00

3 Local Benefits
Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

3.1 Percentage of workforce that are Bermudian 5 0.00 0.00 0.00 0.00 0.00 0.00

3.2

Does the proponent offer evidence of providing 

apprenticeships/training positions or being willing to offer 

them?

3 0.00 0.00 0.00 0.00 0.00 0.00

3.3 Does the proponant have a Safety and Health Policy 1 0.00 0.00 0.00 0.00 0.00 0.00

3.4
Does the bidder have a sustainable goods and service 

environmental policy in place?
1 0.00 0.00 0.00 0.00 0.00 0.00

3T Total Score - Section 3 10 0.00 0.00 0.00 0.00 0.00 0.00

4 Financial Analysis
Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

Supplier 

Name

4.1 Weighted pricing points 50 0.00 0.00 0.00 0.00 0.00 0.00

4T Total Score - Section 2 50 0.00 0.00 0.00 0.00 0.00 0.00

Total scores 100 0 0 0 0 0 0

SCORES  - please see notes & scoring tab

Comments


