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• 1998 UNGASS meeting where the United Nations Drug Control Programme

(UNDCP), now United Nations Office on Drugs and Crime (UNODC), was

mandated to provide assistance for data comparability.

• 2006Throne Speech Initiative; formed in 2008.
• Re-engaged in 2012
• 10thAnnual Meeting

• Growing representation

Bermuda 
Drug Information Network

2020 Annual BerDIN Meeting 



A group of people who represent either themselves or an agency
that aims to provide Bermuda with factual, objective, and comparable information
concerning drugs and drug addiction, and their consequences.

MISSION
The BerDIN is 

committed to providing 
the evidence that 

allows for discussions 
and decisions to be 
informed by sound, 

centrally available, local 
data, on a wide range 
of issues that increase 
understanding of the 

complex, dynamic, and 
evolving nature of the 
Island’s drug problem.

FACILITATED & COORDINATED BY DNDC
� Collect,  collate,  monitor,  analyse, interpret,  produce,  and disseminate.
� Standardise drug literature dissemination mechanism and processes.
� Conduct primary drug-related research.
� Provide technical assistance and capacity building.

PURPOSE
à Build a Bermuda picture 
to analyse the situation and 

the evolution of the 
phenomenon and responses.
à Compile information used 

to monitor and assess the 
implementation of the 
national drug strategy.

OBJECTIVES
To provide information essential for policy making, organisation of drug-related services,      

and on drug-related issues of general interest.   

Identify existing 
drug abuse 
patterns

Identify changes 
in drug abuse 

patterns 

Monitor 
changes/ 

emerging drug 
problems

Raise 
awareness 
through 

dissemination  
of information

Integrate 
agencies 

involved in drug 
reduction or 

control

Background
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• Drug use is a difficult and complex phenomenon to monitor.
• Multi-source or multi-indicator system was needed to provide insight into

various aspects of the drug problem.

• Provides a medium for agencies to report their information.

• It brings together institutions and individuals to exchange drug-
related information, working in the areas of:
• drug prevention, treatment, education, control, health, and law enforcement.
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Impor tance o f  the  BerDIN
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Moni tor ing  Mechan i sms

From 7 to 32
data providers 

45
drug control areas 

150+
indicators

14-year series               
for most indicators

Since 2006
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Ten-Year  
Accompl i shments
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Ten-Year  
Accompl i shments

2020 Annual BerDIN Meeting 

berdin.gov.bm



• Data
• 90% by deadline

• Quality checkpoints

• Longstanding membership:
• KEMHVII, MWI, HM Customs, CADA, BSASA, DOH, BACB, NBC and others

• Contributions to policy: mandatory treatment (RLH), social host liability, green paper of
substance abuse reduction, national drug strategy, demand reduction regulations (NDC Act
2013)

• Recognition by OAS-CICAD.

• Centralised, web-based data management system.

• Continuing education and TA 8

Ten-Year  
Accompl i shments
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Organ i sa t iona l  Cha l l enges

STAFFING

• Shortages, 
turnover, or 
organisation 
restructure 
resulting in a need 
for relationship 
building and 
advocacy.

• No personnel to 
research and 
provide recent 
information. 

DATA

• Key indicators not 
reported by 
interdiction agency. 

• Still unable to 
obtain robust Drug 
Prevention data to 
add to the report.

DEADLINE

• Not all agencies 
met the target 
submission date.

• Time lag in 
processes affecting 
data availability. 

DATABASE

• Less than 100% 
utilisation of 
BerDIN database 
directly by BerDIN 
Members.
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• Problem drug use

• Drug availability and drug market
(synthetics)

• Alcohol and tobacco sales

• Dual-diagnosed clients

• Drug-related harms

• Number of persons stopped and 
warned for cannabis (7 grams 
legislation)
• Treatment gaps 
• Criminal justice – public 

expenditure on drug offenders in 
prison
• Cost of problem drug use to 

society
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Data  Gaps
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• Drug situation variable over past 
10 years 

• Alcohol more accessible
• Marijuana possession, less penalties
• More youth experimenting with 

various forms of marijuana
• Vaping now popular 
• A number of cases where 

alcohol/drugs likely contributed to 
the underlying cause of death

HIGHLIGHTS
• Regression/inconsistencies in 

availability of key indicators.
• Organisational challenges

• Some agencies missing data 
deadline.

• Staff vacancies and shortages
• Budget and grant cuts
• Demand reduction. programmes 

received level or decreased 
funding.

CHALLENGES
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Miss ing  f rom the  Repor t
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Drug arrests
Drug prices

Crime



Substances of 
Abuse or Dependence 
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Source: Bermuda Assessment Referral Centre (BARC)
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In most years, marijuana and alcohol were the drugs of choice for substance abuse/dependence.



Mar i juana  Preva lence
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ADULTS

Source: Department for National Drug Control (DNDC) 

YOUTH

Marijuana use was more prevalent among surveyed youth than in adults.



School Suspensions 
for Drug Violations
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Source:  Department of Education

4-8% of all suspensions were for drug violations.



Drug Use
by Reception Inmates

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Marijuana Opiates Cocaine Poly
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Source:  Westgate Correctional Facility, Department of Corrections
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Marijuana use, followed by opiates and cocaine, was most prevalent among reception inmates.



Mar i juana  and  Pregnancy
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Source: Maternal Health Clinic, Department of Health

Marijuana use, followed by opiates and cocaine, was most prevalent among reception inmates.



Drug  Se izures (Grams)  
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Source: Bermuda Police Service

YEARS COCAINE CRACK COCAINE HEROIN DESINGER DRUGS

2010 10,040 1,659 930 24
2011 179,962 516 2,809 281
2012 10,468 370 887 -
2013 2,332 60 1,038 645
2014 645 485 281 -
2015 5,430 6,104 240 -
2016 6,469 632 1,885 25
2017 6,341 704 3,844 131
2018 11,480 735 2,273 1,477
2019 3,102 275 1,047 39

In all years, there were more cocaine seizures than any other drug.



Cannabis Seizures (Grams) 
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Downward trend in the amount of cannabis seized.



Drug and Alcohol-Related 
Trials and Convictions
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More alcohol-related trials than drug-related, with lower conviction rate.



Marijuana-Related 
Trials and Convictions 
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Source: Department of Public Prosecutions

Most of marijuana trials and convictions were for possession.



Impaired Driving 
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Source: Bermuda Police Service and Bermuda Professional Counselling Services 

More than half of persons stopped were 1 to 4 times above legal limit.



Alcohol Imports 
and Liquor Licences
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A slight drop in alchol available for home consumption and an increase in liquor licences issued.



Referrals for Treatment 
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Fluctuating trend in the number of referrals made by BARC.



Treatment Admissions
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Majority of treatment admissions were for methadone, outpatient/inpatient services. 
Source: Bermuda Assessment Referral Centre
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A d o l e s c e n t  R e f e r r a l s

Source: Counselling and Life Skills Services, Department of Child and Family Services
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Fluctuating trend in adolescent referrals, increase in the last year.



Drug-Related Cases 
to ER and MWI
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Source: Bermuda Hospitals Board

Variable number of persons admitted to either ER or MWI drug-related cases (primary diagnosis).
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Overall Cost of 
Drug Control Efforts
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Fluctuating trend in funds allocated to drug control efforts.



Demand and Supply Reduction 
Expenditure
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Source: Department of Finance

Treatment services received the most funding in each year, over the past ten years.



Questions & Discussion

Thank You!
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