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The Government of Bermuda on behalf of the Department of E-Government is calling for Expression of Interest from qualified, vendors, companies or service providers for the following service: 
	TITLE OF THE EOI:  Development and hosting of the bermuda government portal


	The Government of Bermuda is undertaking an initiative to renew and modernize its gov.bm web portal. Included within this web renewal initiative is the desire to procure appropriate hosting and services to support and maintain the web portal and its infrastructure.

This is a multi-year project to acquire a new web Content Management System (CMS), build a new portal in one or more phases and ideally support the enhanced service channel through a hosted solution.

Please be advised that the Government of Bermuda plans to issue a Request For Proposal (RFP) on June 22, 2015.  
The RFP is intended to solicit proposals from vendors who are capable of building the new web portal with a provided CMS as well as hosting and supporting the web portal and its infrastructure while meeting the security, privacy and data sovereignty requirements of the Government of Bermuda.  
To meet the requirements of the RFP, the successful bidder will be tasked with: 

· Recommending a commercially available (COTS) or established Open Source CMS which also have a significant public sector community of interest;

· Building the new web portal using the provided design, visual look and feel, information architecture; 

· Recommending an application and IT infrastructure to support the web portal;

· Quoting for providing ongoing support, maintenance, enhancement and further development services (as required) after the initial Phase 1 launch and

· Optionally, providing a hosted solution (onshore or offshore) to the web portal that will conform to current and any future requirements for security, privacy and data sovereignty as required.

It is also expected that, as a principle, the vendor will conform to current and any future requirements for security, privacy and data sovereignty as required.

For the purposes of this initiative, a COTS CMS means that the software as proposed is freely available for purchase (i.e. has a published product definition and pricing structure and has a supplier funded development and support investment behind it).

In addition it is anticipated that potential proponents would provide assistance to the Government of Bermuda in the enhancement of the portal and new online services as well as on-going support activities including, but not limited to the following:

· provision of the base COTS product and other required 3rd party products

· project management  for COTS component;

· training (train the trainer approach) ;

· systems operations;

· knowledge transfer;

· development of the base product;

· ongoing maintenance and support; 

· content migration;  

· technical design and development; 

· application integration 

(These services will be as defined further in the final RFP as published).

Interested Bidders who wish to bid MUST indicate their interest and register to receive access to confidential materials that will assist them in scoping their bid. A Non Disclosure Agreement will be required to be signed and returned prior to the dissemination of the confidential materials.  

The timeline for the process is as follows:  

DATE:

TIME: 

ACTIVITY: 

Monday, June 08, 2015

 

Registration for bidders begins 

Monday June 8, 2015 to July 22, 2015

 

Bidders MUST register and MUST return Non disclosure agreement to obtain additional documentation 

Monday, June 22, 2015

8:00 AM (AST)

Request for Proposal Published on www.opmp.gov.bm (Procurement Notices/Current Procurement Notices) 
Monday, June 22, 2015

9:00 AM (AST)

Begin release of confidential materials to registered bidders along with the executed Non Disclosure agreement 

Monday July 6, 2015

5:00 PM (AST) 

Bidder Questions Due

Monday, July 13, 2015

5:00 PM (AST) 

Publish Bidders Questions and Answers on www.opmp.gov.bm (Procurement Notices/Current Procurement Notices)
Wednesday, July 22, 2015

5:00 PM (AST) 

Cut off for bidders registering for confidential materials 

Friday, July 24, 2015

5:00 PM (AST) 

Last day on which confidential materials are released
Monday, August 03, 2015

5:00 PM (AST) 

Bidder Responses Due 

Monday, August 17, 2015

5:00 PM (AST) 

Notification to successful shortlisted bidders )

Monday, August 31, 2015

 

Presentation time slot 

Tuesday, September 01, 2015

 

Presentation time slot 

Wednesday, September 02, 2015

 

Presentation time slot 

Week of September 7th 

 

Competitive Negotiations
Monday, September 14, 2015

5:00 PM (AST) 

Successful bidder informed 




Date of this EOI: June 5, 2015
EIO number: EOI/E-Gov/2015/01
Closing date for Receipt of EOI – 
The closing date for this expression of Interest is July 22, 2015 5:00 p.m. AST 
Address EOI responses by email to the Attention of: Zarinah Codrington at email address: zcodrington@gov.bm
Vendors interested in participating in the planned solicitation process MUST complete both the “Participate Response Form” of this EOI and sign a Non Disclosure Agreement and send it back email to zcodrington@gov.bm before the closing date set forth above.  Once these forms are completed and after the Request For Proposal has been published, you will receive the confidential materials and the executed Non Disclosure Agreement.  The bidder must download the RFP from www.gov.bm (Procurement Notices/Current Notices).     
All submissions must be made in compliance with the instructions as stated on the EOI form and addressed to: zcodrington@gov.bm
Nothing in this EOI shall be taken to form a binding legal contract. The potential subsequent procurement will be governed by the Government of Bermuda’s rules and regulations. 
Please note that no further details of this planned solicitation can be made available to the bidders prior to June 22, 2015. 

We thank you for your interest. 

Martin J. Walsh
Acting Director 

Department of E-Government

This Request for Expression of Interest does not amount to a commitment on the part of the Government either financially or otherwise. Please note that you MUST complete this Participation Response Form and the executed Non Disclosure Agreement form prior to participating in this solicitation.
Participation response Form
Please complete the participation request form and email to contact details shown below before July 22, 2015 at 4:00 PM AST. 

Zarinah Codrington, Business Process Analyst at zcodrington@gov.bm
Please state in the subject title: EXPRESSION OF INTEREST for the Government Portal Renewal and Hosting Services

To be completed by the Vendor (All fields marked with an ‘*’ are mandatory)
Firm Name:






(*legal company name of Prime)

Address:*











City*





State/Province/Parish





Postal Code*




Country*






Tel. Number*:




Email Address*:


______
Contact Person*



Title*: ___________




Company Website: _______________________________________________________
Please check one:

(    )
Wish to participate 


(    ) Will not participate
Signature*________________________________Date*___________________________

Name and Title* (printed) ___________________________________________________
NON DISCLOSURE STATEMENT FORM

This Nondisclosure Agreement (the "Agreement") is entered into by and between the Government of Bermuda, Department of E-Government with its principal offices at 30 Parliament Street Hamilton, HM12 Bermuda, ("Disclosing Party") and ________________________, located at _____________________ ("Receiving Party") for the purpose of preventing the unauthorized disclosure of Confidential Information as defined below. The parties agree to enter into a confidential relationship with respect to the disclosure of certain proprietary and confidential information ("Confidential Information"). 

1. Definition of Confidential Information. For purposes of this Agreement, "Confidential Information" shall include all information or material that has or could have commercial value or other utility in the business in which Disclosing Party is engaged. If Confidential Information is in written form, the Disclosing Party shall label or stamp the materials with the word "Confidential" or some similar warning. If Confidential Information is transmitted orally, the Disclosing Party shall promptly provide a writing indicating that such oral communication constituted Confidential Information.

2. Exclusions from Confidential Information. Receiving Party's obligations under this Agreement do not extend to information that is: (a) publicly known at the time of disclosure or subsequently becomes publicly known through no fault of the Receiving Party; (b) discovered or created by the Receiving Party before disclosure by Disclosing Party; (c) learned by the Receiving Party through legitimate means other than from the Disclosing Party or Disclosing Party's representatives; or (d) is disclosed by Receiving Party with Disclosing Party's prior written approval.

3. Obligations of Receiving Party. Receiving Party shall hold and maintain the Confidential Information in strictest confidence for the sole and exclusive benefit of the Disclosing Party. Receiving Party shall carefully restrict access to Confidential Information to employees, contractors and third parties as is reasonably required and shall require those persons to sign nondisclosure restrictions at least as protective as those in this Agreement. Receiving Party shall not, without prior written approval of Disclosing Party, use for Receiving Party's own benefit, publish, copy, or otherwise disclose to others, or permit the use by others for their benefit or to the detriment of Disclosing Party, any Confidential Information. Receiving Party shall return to Disclosing Party any and all records, notes, and other written, printed, or tangible materials in its possession pertaining to Confidential Information immediately if Disclosing Party requests it in writing.

4. Time Periods. The nondisclosure provisions of this Agreement shall survive the termination of this Agreement and Receiving Party's duty to hold Confidential Information in confidence shall remain in effect until the Confidential Information no longer qualifies as a trade secret or until Disclosing Party sends Receiving Party written notice releasing Receiving Party from this Agreement, whichever occurs first.

5. Relationships. Nothing contained in this Agreement shall be deemed to constitute either party a partner, joint venturer or employee of the other party for any purpose. 

6. Severability. If a court finds any provision of this Agreement invalid or unenforceable, the remainder of this Agreement shall be interpreted so as best to effect the intent of the parties. 

7. Integration. This Agreement expresses the complete understanding of the parties with respect to the subject matter and supersedes all prior proposals, agreements, representations and understandings. This Agreement may not be amended except in a writing signed by both parties.

8. Waiver. The failure to exercise any right provided in this Agreement shall not be a waiver of prior or subsequent rights.

This Agreement and each party's obligations shall be binding on the representatives, assigns and successors of such party. Each party has signed this Agreement through its authorized representative.

_____________________________________________________ (Signature)

_____________________________________________________ (Name and Title* (printed))
___________________________ (Firm Name (printed))

Date: ____________________________
_____________________________________________________ (Signature)

Martin J. Walsh Acting Director, Department of E-Government

Government of Bermuda
Date: ___________________________
Please note that the Government of Bermuda will sign and return a copy to you upon dissemination of the Request for Proposal. 
Some practical tips for vendors for preparing and submitting solicitation documents:

· Study tender documents carefully, ask for clarification if there is any uncertainty

· Ensure that your offer meets ALL requirements, including quality certificates, financial statements, catalogues, submission forms etc., in the requested format and language.

· Meet the submission deadline.
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